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Coordination Meetings

Meetings between the coordinator and the other partners to manage activity
timetable, internal communication, evaluations, and quality control. Preparation to
share final version of the deliverables.

Consosrtium Agreement with internal rules, detailed description of the tasks and
deliverables to be provided by all partners.

Project Handbook Management with project timeline, deliverables schedule,
templates and guidelines for the communication and dissemination of the project
results and activities.

Project Annual Report - year 1 - 10 pages with the list of tasks, events and
deliverables executed by all partners according the Project Timeline.

Project Annual Report - year 2 - 10 pages with the list of tasks, events and
deliverables executed by all partners according the Project Timeline.

Project Annual Report - year 3 - 10 pages with the list of tasks, events and
deliverables executed by all partners according the Project Timeline.

General Assembly

Strategic management and control moments of the project with all partners,
integrated on the collaborative creation meetings, annual virtual moments (3
meetings minimum).

Financial and activity reports

Each partner is responsible for the finances and associated administration of
concerning their individual activities and reporting their progress every year to the
coordinator

WP2-CREATIVE DESIGN

Immersive analysis (01)

Collect detailed information about the location of the project area/region,
stakeholders (contact main person of local organizations, schools, other), mapping
of the territory.

Define in detail the participation and collaboration methodologies.

Analysis of the territory and/or architecture of the site, geographic, demographic,
socio-economic and heritage mapping.

Report with "Immersive analysis " results of MAG, RIA, KHBT, MOO and CHAD.

Sketching dreams (02)

The purpose of this stage is to start putting on paper the partner's interpretation of
the characteristics of the place and aspirations of the community into an initial
conceptual design - the pre-design stage. Schematic Design must includes
preliminary site plans, floor plans, sketches, 3D renderings, and exterior elevations.
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WP2 D21 D Report with "Sketching dreams" results of MAG, RIA, KHBT, MOO and CHAD. E E E E 5]

Re-imagining the place (03)

Made up of various documents that together define the parameters of the project.
These design development documents includes proposal project, estimation budget,
identification of the part of the project that will be funded by EU and the part that
will be developed later/simultaneously through competition to other
architects/planners/artists.
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Report with "Re-imagining the place" results of MAG, RIA, KHBT, MOO and CHAD.
Creative Design (04)

The Construction Documents defines details and technical information into a
complete package of drawings and specifications, that includes the definition of
the work construction creation (EU funded work) including eventual works
supported by Municipality/client that will be built during the same construction
phase.
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WP2 D22 D Report with "Creative Design" results of MAG, RIA, KHBT, MOO and CHAD.
Build the Creations (05)

WP2 T2.5 T Planning the work, technical direction, monitoring the work and updating the
project in light of any changes during the work.
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WP2 D22 D Report with "Build the Creations" results of MAG, RIA, KHBT, MOO and CHAD.
Creations Inauguration (06)
Execution of final drawings according to the result of the work, compliance with
WP2 T2.6 T executiondeadlines, closing of the construction contract for the work financed by
the EU, share photos, videos and other communication material to promote the
built work.
MAG's + RIA's + KHBT's + MOO's + CHAD's Build the Creations Report with final
drawings, photos and videos (professional records in different formats to be
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disseminated in specialty magazines, books, news, social networks, conferences and
advertising spots), datasheet, and further development plan.
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wp3 T Immersive Research (01) 4 S 4 & g
Framing_ Immersive Research (01)
Meetings with User groups, clients/local administration, local and international
experts.
Workshops with students + inhabitants + users about the place values, history and w Wwoow ow
WP3 T3l T P P ¥ 8ttt

needs, about characteristics, types of use and potential for improvement.

Open Event to general public with LT COLLAB partners, target personalities to share
ideas about the ways of living the place, the needs, chalenges and solutions. Collect
information using online and in-place survey.
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Report with:
MAG + KHBT + MOO + CHAD - 10 pages leaftlet x 4 - with participatory results with
WP3 D3.1 D framework of needs, conflicts, approvals, opportunities, and aspirations about the E § E E E
project area; Program of the Event with local debate and participation of target
personalities; and results of the in-place online survey.
Transmitting_ Immersive Research (01)
Meetings for designing a workshop programme in collaboration with architecture
school and local communities,
WP3 T3 T Open Event with LT COLLAB partners, target personalities, students, local residents, 9
and local and international experts. Collect information using online survey. ©
1st stage of a 1/2 weeks workshop for architecture students aimed to defining a
collaborative design creation; reading landscapes; territory mapping and
representation and participation for co-creation. This workshop will allow
identifying local community needs and challenges.

10 pages report the results of the 1st stage of the workshop: framework of needs,
conflicts, opportunities, and aspirations about the project area; Program of the o

Wp3 D31 b Event with local debate and participation of target personalities and results of the in- S
place/online survey.
wP3 T Sketching with 3rd Protagonist (02) E § E E E
Framing_ Sketching with 3rd Protagonist (02)
Meetings with User groups, clients/local administration, local and international
experts to develop the stage 2.
Workshops with students about the Schematic Design.
Workshops with inhabitants about the place values, history and needs.
WP3 T3.2 T Workshops with users about characteristics, types of use and potential for E § E E E
improvement.
Open Event to general public with artists, creators, historians, and other target
personalities to share ideas about the ways of living the place, the needs, chalenges
and solutions. Collect information using online and in-place survey.
Define the framework of needs, conflicts, opportunities, and aspirations.
Report with:
MAG + KHBT + MOO + CHAD - 10 pages leaftlet x 4 - leaflet with participants
participatory results with framework of needs, conflicts, opportunities, and
aspirations about the project area; Program of the Event with local debate and
WP3 D3.1 D participation of target personalities; and results of the in-place online survey. Site E § E E E
specific assessment: Sketches, Maps, Surveys; Community participatory mapping
plan about the project area;
in-place online survey; adjustment of initial ideas for location of points of interest as
of stories which are relevant to tell.
Open Event in Portugal to general public with, target personalities to share ideas o
WP3 E4.1 E o . 9
about the ways of living the place, the needs, chalenges and solutions. ©
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Open Event in Germany with target personalities for user groups such as local
WP3 E4.3 E residents, local and international experts from all creatives fields with focus on g
architecture and design and art. Collect information using online survey.
Open Event in Italy with target personalities for general public about the schematic o
Wp3  E4.4 E design. Collect information using online and in-place survey. S
w Woow ow
WP3 T Re-imagining the common good (03) g g Z % g
Framing_ Re-imagining the common good (03)
Meetings with User groups, clients/local administration, local and international
experts to develop the Design Development.
WP3 T3.3 r Workshop to develop the design and creative ideas with students about the design % 9 % % %
development. @ © @ @ o
Workshops with inhabitants and users about possibilities for project development,
potential to be strengthened and possible collaborative decisions in the creation.
Open Event to general public with, target personalities to share ideas about the
design development. Collect information using online and in-place survey.
Report with:
MAG + KHBT + MOO + CHAD - 10 pages leaftlet x 4 - 10 pages report defining the
WP3 D31 b design development and main inputs coIlIe{cted at the Aparlticipatory creation‘with % 9 % % %
framework of needs, conflicts, opportunities, and aspirations about the project @ O @& & o
area; Program of the Event with local debate and participation of target
personalities; and results of the in-place online survey.
Open Event in Portugal with target personalities for local community and
WP3 E3.3.1 E architecture students to share and reflect about the Design Development. Collect g
information using online survey.
Transmitting_ Sketching with 3rd Protagonist (02) and Re-imagining the common
good (03)
2nd stage of a 1/2 weeks workshop for architecture students aimed to Sketching
and Re-imagining stages. Students will form groups to elaborate different proposals
WP3 T3.3 T for addressing the needs identified in the 1st stage of the workshop. §
Meetings with local inhabitants and administrations to gather additional inputs for
the proposals.
Sessions with local carpenters/stonemasons/builders/architects to contribute to the
schematic design and design development.
Architecture competition for selecting the most adequates proposals for their
needs, with the participation of representatives of the local communities as jury.
WP3 D31 b .10 pages report with the results of the workshop, list of participants and main 9 '
inputs collected. ©
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Open event in Spain with target personalities for user groups such as local residents,
E3.3.2 E local and international experts from all creatives fields with focus on architecture §
and design and art. Collect information using online survey.
Open Event in Germany with target personalities for user groups such as local
WP3 E3.3.3 E residents, local and international experts from all creatives fields with focus on §
architecture and design and art. Collect information using online survey.
WP3 E334 E ]
Open Event in Italy with target personalities with cultural and outdoor program. ©
W oo w ow ow
wp3 T Co-creative Design (04) £ 5 % £ %

Framing_ Co-creative Design (04)
Meetings and workshops with builders, local administration, inhabitants and
students to discuss possibilities and potential of the characteristics of materials and
ways to guarantee the sustainability of construction, developing a meaningful

WP3 T3.4 T exchange of ideas that creates an enriching dialogue and influences the spatial
outcome of the project.
Open Event with target personalities for user groups such as local residents, local
and international experts from all creatives fields with focus on architecture and
design and art. Collect information using online survey.
Framing_ Co-creative Design (04) Report with:
MAG + KHBT + MOO + CHAD - 10 pages leaftlet x 4 - defining the design
development with definitive master plan, technical executive drawings of the works,

coo
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and individual project elements, and main inputs collected at the participatory W W oW ow
WP3 D32 D - . . Z o & & &
creation with artists and invited personaloties, framework of needs, conflicts, a O @ & o
opportunities, and aspirations about the project area; Program of the Event with
local debate and participation of target personalities; and results of the in-place
online survey.
Open Event in Norway with target personalities to present the Construction o
Wp3 E34.1 E Documents and promote awareness of good construction practices S
Open Event in Germany with target personalities for user groups such as local
WP3 E3.4.2 E residents, local and international experts from all creatives fields with focus on §
architecture and design and art. Collect information using online survey.
Open Event in Italy with target personalities to present the Construction Documents
WP3 E3.43 E andpromote awareness of good construction practices through creative and §
pedagogical events.
WP3 T Learning with Creations (05) g g g £ g
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Framing_ Learning with Creations (05)
Meetings with builders, local administration, inhabitants, users and students to
present the construction creation in different stages of implementation. Workshops
WP3 T3.5 T lead by architects with creators, culture workers and technical teams about the g g g g g
build the project stage to develop meaningful exchange of ideas and/or participate
in the co-criation/production and leave participants' mark.
Open visits (online and face-to-face) to present the transformation of the place and
its goals.
Report with:
MAG + KHBT + MOO + CHAD - 10 pages leaftlet x 4 - report defining the main inputs
WP3 D3.2 D collected at the participatory creation, results of the workshop, list of participants; E g E E E
Program of the events with local debate and participation of target personalities;
and results of the in-place online survey.
Open visits in Portugal (online and face-to-face) to present the transformation of the o
WP3 E3.5.1 E . Is]
place and its goals. ©
Transmitting_ Co-creative Design (04) and Learning with Creations (05)
3nd stage of a 1/2 weeks workshop for architecture students aimed to build the
project. Students will collaborate with local carpenters/stonemasons and residents
T35 T to build the project designed in the 2nd stage of the workshop. 9
Meetings with local inhabitants and administrations to gather additional ©
materials/tools for the construction.
Sessions with local carpenters/stonemasons/builders/architects to contribute to the
construction creation.
10 pages report with the results of the workshop, list of participants and main o
bs2 D inputs collected. S
E3.5.2 E Open visits in Spain to present the transformation of the place and its goals. §
Open Event in Germany with target personalities for user groups such as local
WP3 E3.53 E residents, local and international experts from all creatives fields with focus on §
architecture and design and art. Collect information using online survey.
w Woow ow
wp3 T Celebrating Creative Transformation (06) é g é é é
Framing and transmitting _ Celebrating Creative Transformation (06)
Inauguration event of the EU funded project: Final exhibition to present the creative
WP3 T3.6 T work‘ c.onstructed, th.e participatory and c?llaboratlve creatlon‘es., with outdoor % 9 § § %
activities, walk experiences, focus group discussion about participatory governance @ © @ @ o
and mangement for legacy project. And present LT Collab results with all partners
results.
Report with:
MAG + RIA + KHBT + MOO + CHAD - 4 pages leaftlet x 5 - Program of the Exhibition w o w w w
WpP3 D33 D . . : o Z 9 &€ & &
with partner's creative designand creation, LT COLLAB results and invited @ © o o o
speakers/participants for the event.
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WP4 T4.1 T

WP4 D41 D

WP4 T

WP4 T42 T

E4.1 E
E4.2 E
E4.3 E
E4.4 E
E4.5 E

WP4 T
T4.2

WP4 D41 D

WP4 T

Kick-off meeting to present and share contacts between the complete team
(coordinators, staff, etc), define project development strategies, collect
contributions to the guidelines and visual identity of the LT to be carried out by the
project coordinator (MAG), present a summary of the objectives of each project, the
status of the work and schedule future meetings.

Meeting minutes, resume of conclusions.

Immersive Visits (01)

Immersive Visits: All partners' concsortium first visit to the 5 pilot sites to get to
know the communities, environmental context, cultural background and share first
impressions between partners, stakeholders and creative communities.

2-day Open Event in Portugal to general public with LT COLLAB partners, target
personalities to share ideas about the ways of living the place, the needs, chalenges
and solutions. Collect information using online and in-place survey.

2-day Open Event in Spain to general public with LT COLLAB partners, target
personalities to share ideas about the ways of living the place, the needs, challenges
and solutions. Collect information using online and in-place survey.

2-day Open Event in Germany with 10 target personalities and LT COLLAB partners
for user groups such as local residents, local and international experts from all
creatives fields with focus on architecture and design and art. Collect information
using online survey.

2-day Open Event in Italy with Zoologist and Naturalistic Guide, Local history expert
and Artist and LT COLLAB partners for local children and families, students, and
young inhabitants, hikers, historians and archaeologists, municipal administrators,
naturalists, local shepherds and cultural workers. Collect information using online
survey.

2-day Open Event in Norway with target personalities and LT COLLAB partners for
local inhabitants, sailors, tourists, architecture students, school children and
kindergartens. Collect information using online survey.

Sketching with Architects (02)

Sketching with Architects: Meeting with all partners to present first results of the
creative designand the participatory creation. Share ideas to improve
results/methodology. Share ideas how to use data in the next stages of the project
and participatory creation. (online)

Meeting minutes, resume of conclusions.

Re-imagining the common ground (03)
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Re-imagining the common ground: Meeting with all partners to present the results
of previews stage of the creative designand the participatory creation. Share ideas W ow o w o w
WP4 T4.3 T . i X z z z @ =z
to improve results/methodology. Share ideas how to use data in the next stagesof @ @ = O a
the project and participatory creation. (online)
Wow ow o w
WP4  DA.1 D Meeting minutes, resume of conclusions. E é é S E
Wow ow o w
wP4 T collaborative Creative Design (04) § § § S §
Collaborative Creative Design: Meeting with all partners to present the results of
previews stage of the creative designand the participatory creation. Share ideas to W ow o w o w
WP4 T44 T _ X £ 2 £ 8 ¢
improve results/methodology. Share ideas how to use data in the next stagesofthe =@ @© @ O a
project and participatory creation. (online)
W ow ow oo w
WP4  D4.2 D Meeting minutes, resume of conclusions. é E é S é
Wow ow o w
wpr4 T Co-building Experience (05) Z £ £ s &
Co-building Experience: Meeting with all partners to present the results of previews
stage of the creative designand the participatory creation. Share ideas to improve W ow o w oo w
WP4 T4.5 T K . ; & & & O &
results/methodology. Share ideas how to use data in the next stages of the project = @ o O a
and participatory creation. (online)
Wow w9 w
WP4 D42 D Meeting minutes, resume of conclusions. § § § S §
Wow ow o w
wP4 T Thinking through Creations (06) § § § S §
Thinking through Creations: Meeting with all partners to present the previews stage w w w o w
WP4 T4.6 T . . - . . . & & & © &
of the creative designand the participatory creation. Share ideas define strategy, @ @ @ O
schedule, and program of all projects inaugurations in each country. (online)
WP4 D43 D o . . £ 2 £ 8 ¢
Meeting minutes, resume of conclusions, exhibition schedule and events program. @ @ @ © a
MAG + RIA + KHBT + MOO + CHAD - Thinking through Creations - Inauguration
event of the EU funded project in each pilot-territory with all partners: Event to
WP4 T4.7 T present the work constructed to and with all partners. Presentation of each partner § § § § §
results to the local architecture students, local administration teams, clients and
citizens. (face-to-face presentations)
WP4 D43 D MAG +RIA+KHBT + MOO + CHAD - 10 pages report x 5 - Event report with list of g g g 8 g
participants, users survey and partner and invited speakers presentation text.
WP3 E45 E Exhibition in Portugal to present the work constructed, the participatory and §
collaborative creationes. And present LT Collab results with all partners results.
WP3 E4.6 E Exhibition in Spain to present the work constructed, the participatory and §
collaborative creationes. And present LT Collab results with all partners results.
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m

Exhibition in Germany to present the work constructed, the participatory and
collaborative creationes. And present LT Collab results with all partners results.
Open Event in Italy to general public with target personalities to present the project
and Landscape Together Collaborative Design project results. Launch of a
competition to boost tourism/cultural/educational development of the Park/Launch
of an urban planning competition for accessibility (paths, signage, others) to the
park in the region. Exhibition in Italy to present the work constructed, the
participatory and collaborative creationes. And present LT Collab results with all
partners results.

Exhibition in Norway to present the work constructed, the participatory and
collaborative creationes. And present LT Collab results with all partners results.

MAG - Preparation of the guidelines of the communication and dissemination
materials (templates for leaflets, posters, project exhibition, and other deliverables
of the project). Set the project visual identity (collecting all partners contributs) and
share the guidelines.

Templates for leaflets, posters, project exhibition, and other deliverables of the
project

MAG - LT COLLAB website, social media and newsletter update with content
provided by each partner about each stage of the project and the creation, main
results, main events and competitions opportunities. Guidelines for news related
with the main moments of the project based on contributions from all partners.
Creation of the website page of LT COLLAB. Website and social media updated with
the contents provided by all partners.

Newsletter 1 - Sharing the first year events and results of the project with the
contents provided by all partners.

Newsletter 2 - Sharing the second year events and results of the project with the
contents provided by all partners.

Newsletter 3 - Sharing the third year events and results of the project, and how to
follow up the development of the project after the funding, with the contents
provided by all partners.

MAG - Share main news and project newsletters with the channels and media
network of the partner (local and international).

Strategy Plan for the communication and dissemination of the partner's Project
Design, Participatory and Collaborative creationes, and LT COLLAB main events,
results and competitions.

RIA - Share main news and project newsletters with the channels and media
network of the partner (local and international).
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D5.2

T5.2

D5.2
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D5.3
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Type

o

MAG

Strategy Plan for the communication and dissemination of the partner's Project
Design, Participatory and Collaborative creationes, and LT COLLAB main events,
results and competitions.

KHBT - Share main news and project newsletters with the channels and media
network of the partner (local and international).

Strategy Plan for the communication and dissemination of the partner's Project
Design, Participatory and Collaborative creationes, and LT COLLAB main events,
results and competitions.

MOO - Share main news and project newsletters with the channels and media
network of the partner (local and international).

Strategy Plan for the communication and dissemination of the partner's Project
Design, Participatory and Collaborative creationes, and LT COLLAB main events,
results and competitions.

CHAD - Share main news and project newsletters with the channels and media
network of the partner (local and international).

Strategy Plan for the communication and dissemination of the partner's Project
Design, Participatory and Collaborative creationes, and LT COLLAB main events,
results and competitions.

KHBT - 2-days events x 3 years: Official opening, Conference/Debate Cycle and
Final International exhibition of the LT Collab project at the Aedes gallery, with a
cycle of debates and conferences on the results of the project.

Event program, list of participants, target-public and evidence of event

BENE

communication on the gallery’s channels (example: social networks, website, flyers,
etc.)

Official opening of the LT COLLAB project, at the Aedes gallery, Germany, to present
the urgency of affirming the role of the architect in the participatory design of cities,
villages and regions (presentation of the project, partners and methodologies).
Event program, list of participants, target-public and evidence of event
communication on the gallery’s channels (example: social networks, website, flyers,
etc.)

Conference/Debate Cycle in Aedes Gallery, in Germany, with all project partners on
the results and conclusions obtained so far and reflection on the impact of the
project elsewhere, possibilities for replication, with the invitation of experts.

Event program, list of participants, target-public and evidence of event
communication on the gallery’s channels (example: social networks, website, flyers,
etc.)

PARTNER
=
< & 3
© oz =
(o]
o
o
(o]
(o]
o
o
o
o
o
o
o
Q
o
o
v oo w
=4 =4
& 8 &
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o

CHAD

coo

coo

BENE

23-01-2024

2024 2025 2026 2027
112(3
g(8|2




LANDSCAPE TOGETHER COLLABORATIVE DESIGN 23-01-2024

PARTNER 2024 2025 2026 2027
24125|26|27|28[29[30[31]32]33|34|35|36

[
c ° ] ) = O A _
< m El-l=lolz]>]|x o ElzIN|lz|> % |x z|=]0
s 8 5 R EEIHIEHEBEE A HEEHEHEEE

International exhibition of the LT Collab project at the Aedes gallery, in Germany,

WP5 E5.3 E with a cycle of debates and conferences on the results of the project, the receptivity §
of the constructed works and the potential development projects of these pilot
projects. Mapping of competitions generated by LT Collab.
MAG - European Dissemination Events to achieve new users and clients for future o0 W W w ow

WP5 T54 T . . , . S & & & &
projects using LT Collab methodology and partners' knowledge and experience. © @ @& @&
Outside Europe Dissemination Events to achieve new users and clients for future
projects using LT Collab methodology and partners' knowledge and experience.
Events program, list of participants, and target-public at European Dissemination

WP5 D53 D Prografm, et ot particip serp P 8
Events and outside Europe. ©
European Dissemination Events to achieve new users and clients for future projects o

WP5 E5.4 E ) \ ) . S
using LT Collab methodology and partners' knowledge and experience (Architects ©
Council of Europe and other European Architects organizations).
Outside Europe Dissemination Events to achieve new users and clients for future

WP5 E5.5 E projects using LT Collab methodology and partners' knowledge and experience. §
(Hong Kong Schools of Architecture)
MAG - Invitation for international experts in the participatory and collaborative
creationes of partners' projects and in LT Collab communication actions, inorderto o w w w w

WP5 T54 T . . Q9 & & & &
increase the target audience and the exchange of knowledge between partnersand © @ @ o o
experts.




